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~ Value of the IIP
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Private Sector Leading Practices

Analytical Rigor

Bottom-up/Top-down

Fast-tracked Ideas

Proven & Achievable

Repeatable

STRATEGIC

Strategic Alignment

Leadership Focus

Efficient

LARGE  SCALE

Return of Investment

Tri-service Focus

Positive Health Benefit
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The IIP utilizes an iterative process to identify, qualify and develop the most promising opportunities into detailed initiative plans for review and approval
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lIP ldeas @

Sources EIES

= Services * Pharmacy
HA/TMA
MHS Leadership

= Access to Care

= Clinical Services

Private Sector = Supply Chain

= Medical, Case and Disease
Management

[IP Contractor Experience

[IP Website

= Customer Service

= Telemedicine
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Innovation in Selected Initiatives

ﬂnesthesia Reporting & Monitoring Device \
Represents the first time all Services will implement a medical

oninting center that improves access to care while reducing/
cost

device with a common configuration

Surgical Optimization and Standardization

Develops a standardized methodology for the evaluation of
surgical capacity and utilization across the Services

End-to-End Supply Chain

Leverages private sector supply chain processes to improve
decisions, behaviors, and operations

Nurse Advice Line

Establishes a centralized clinician-staffed advice line and
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Anesthesia Recording & Monitoring Device

Key Concepts

= Common configuration o -
agreed to by all i
Services

= Medical trending and
analysis

» Uniformed approach to
leverage discounts

— Procuring
— Training
— Fielding
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Surgical Optimization & Standardization

Key Concepts

= Standard metrics and
reporting

* Manage capacity and
utilization

» Recapture purchased
care
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)
End-to-End Medical Supply Chain O

Key Concepts

= End-to-End
standardization of
medical supplies

= Streamlined purchasing

» Centralized analysis
and decision support by
the Defense Medical
Materiel Program Office
(DMMPO) Like Items

Examples

Identical Iltems

Equivalent Iltems
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Add schematic
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Nurse Advice Line

Key Concepts

» Nurse triage service
linked to appointing

= Shifts intensity-of-care
toward self-care

= Available 24/7 to all
TRICARE beneficiaries
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Add picture of nurse, screenshot of chcs


Continuing the Call for Good Ideas (¥}

What:

The idea should have broad application across
the MHS and positive ROI

Who:
Anyone can submit an idea

How:

www.health.mil/lIIP
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