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M i l i t a r y  H e a l t h  S y s t e m A  C a l l  f o r  G o o d  I d e a s

What is the Innovation Investment Process? The IIP is a new corporate-
driven process for financing large-scale initiatives to reduce costs within
the Military Health System (MHS). Initiatives can reduce direct care 
system costs, private-sector health care costs, and general administrative
and overhead costs in the MHS.Authority for the IIP stems from the
Quadrennial Defense Review Medical Transformation Roadmap,
Initiative 11, for performance-based financing.The Office of the Assistant
Secretary of Defense (Health Affairs) administers the process.

Why was IIP developed? The intent of the IIP is to fund large-scale projects
to generate big savings within the MHS. It is an opportunity for innovative
ideas to be proposed, analyzed, and presented to senior leaders. Cost sav-
ings realized through the IIP will reduce the impact of rising costs on the
operational mission of the Military Health System and the Department.
The IIP will also demonstrate to Congress and other stakeholders that the
MHS is doing everything possible to contain and reduce DoD’s health
care costs.

What role can I play in IIP? For the process to be successful, it will take lots
of good ideas.We need you to contribute good ideas that can be devel-
oped into initiatives. Ideas may be either substantially researched or new,
but they must have the following characteristics:

l Have the potential to reduce health care or other costs within 
the MHS

l Do no harm to medical readiness, quality of care, and access to care.

Who may submit ideas and what is the process for submission? Anyone
may submit a good idea through the IIP Web portal (http://iip.fedworx.org).
Ideas and information submitted will feed directly into a senior-level
group reviewing proposals and will not be visible to others.

What happens to my idea after I submit it? Every idea will be considered
either alone or in combination with others. Promising ideas will be
developed into short proposals that consist of analyses of MHS data and
private-sector financial information supporting estimates of their return
on investment and the associated risks.A Board of Directors—consisting
of senior leaders in the MHS, OUSD (Comptroller), and Office of
Management and Budget—will select promising proposals for develop-
ment into IIP initiatives. Each initiative will consist of a detailed business
case analysis and implementation plans. IIP initiatives that are “green-
lighted” by the Board of Directors will be funded for implementation.

What is the timeline for IIP? The process is intended to be easy and swift,
and will permit quick submission of good ideas from multiple sources.
The first ideas will be selected for proposals in mid-September 2006; new
ideas will be reviewed continuously as submitted.The selection and
development of initiatives will begin in October 2006. Some initiatives
could be funded during the 2006 calendar year. Initiatives will continue
to be developed and funded in subsequent years.

What are some of the topics that the ideas may address? We expect ideas
will be submitted on a wide variety of topics, such as disease manage-
ment; demand management; pharmacy; national contracts for services,
equipment, or personnel; reduction of overhead costs within the MHS;
efficiencies through use of information management and technology;
rightsizing; and reductions in private-sector health care costs. In short,
all ideas are welcome.

The key is that the idea must reduce costs within the MHS. If it does, we would
like to hear about it!
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